
VIDEO 8  
HOW TO “HAVE IT ALL”?
DISCOVER YOUR MOST

IMPORTANT NEEDS.

One of the key challenges and topics we hear over and over again from returners is
about finding the right balance between all important aspects of their life. The burning
question is: how to find it? how to "have it all’?

We like to think about work-life balance concept not as a metaphor of a swing where you either
have one or the other, but rather as a concept of balanced diet, where you need to eat all different
kinds of foods in different proportions to stay healthy. 
 
The beauty of a balanced diet is that eating more of one kind of food on one day doesn’t mean that you
are out of balance. You can make up for it on another day, so in the long run you get the right
proportions altogether. Similarly, to achieve balance in your life you need to know what your priorities
are and to make sure you attend to them in the right proportions over a longer period of time.
Family and work are not “either - or” choices, but they can in fact enhance each other. In fact, they are
two of the main components of a full, meaningful life - success in both areas is vitally important. Apart
from work and family there are also other components of meaningful life such as your health, important
relationships and spirit.
However, finding the right balance and right proportions is very unique for each person. What it means
in practice is that YOU know your biggest priorities in life and act in accordance with them. If you are
out of balance between what matters to you in life and what you actually do, you need to take bigger or
smaller actions to correct this, so you can be happy and fulfilled.
 
Let me give you an example of what this could mean and speak about Paul one father who
participated in our workshops:

Paul’s most important needs are: one) ensuring stability and financial security for his family, two) being an
involved and present father and husband & three) self-development.
Paul realized that by working in a very fast-paced and high-pressured environment he was off balance with
his priority of being involved and present with his family. He noticed that his kids felt his absence and that his
wife was exhausted with running the household and also working full time. He decided to make some
tangible changes to his work schedule.

He negotiated with his boss to compress some of his working hours by staying longer hours in the office
from Mon till Thursday and work from home and shorter on Fridays, so he can save 2 hours of commute on
this day and have time to pick up his kids and spend a memorable afternoon with them. He made a ritual
with his sons that on Friday they do something nice together, like going on a bike trip or going for ice-cream.
This ritual made his kids wait for Friday afternoons and created a sense of him being present with them. He
also noticed that uninterrupted time when he works from home on Friday helped him to accomplish more
with less hours on that day. His wife also appreciated a free afternoon on Fridays, so she could  take care of
her own personal needs.



The goal is to help you realise your own important needs and find ways how they can be met after
you’ve returned to work.

Time for the exercise.

Please open your online workbook and complete section 4: 'Discover your most
important needs'. You may pause this video for the time you complete the exercise.
 
If you are ready, you may share with us what your biggest need is and what you are going to do
differently using our community forum below this video. We would also like to invite you to have
a look at the responses of others!


