
VIDEO 3   ASSESS IF YOU NEED MORE
FLEXIBILITY IN YOUR ROLE

There are a number of options to consider as you prepare to return to work.

To make that choice consciously it is good to consider the following 3 components of your role,
which are part of the so called 3C model. When you are returning to work, you may find yourself
trading between these 3 elements to find the right balance for your personal situation.

You may want to:

return full-time
negotiate flexibility arrangement or 
decide on taking unpaid leave and return at a later date

The first component is:
 
Control: how much flexibility you have in your role. When you are coming back from maternity or
paternity, flexibility often becomes very important, since adding inflexible work schedule on the top of
household routine adds another layer of complexity. You want to be able to organize your child drop-off
and pick-up and to be able to see your kids and spend time together - and to do that you need
flexibility.

The second component is:
 
Compensation - how much money you need to earn. At the start, some parents choose to trade some
of their compensation for being able to have more flexibility and for example work less hours. Knowing
your financial situation and financial needs are key to know how much flexibility you can afford and
what you can possibly ask for. I know personally a manager who regretted not analyzing her financial
situation when she was coming back to work after maternity. She said that now she sees that she
could have allowed herself to work on the 80% basis and spend more time at home. When thinking
about that aspect we recommend that you think yourself or with your partner on a couple of questions
such as:

How much time can you and your partner allow without one salary and without 2 salaries? 
What is the minimum amount of money you and your partner should make a month to maintain the
standard of living you want and to make the savings you need? You can download the full list of useful
questions to properly analyze your financial situation in the materials along with this video.



The last component is:
 
Content: what you do at your role - when you have kids to look after, doing something that you enjoy
and where you can develop makes it easier for you to make trade offs between work & personal life. 
Being on leave is a good time to think about your role, understand what you most enjoy and what
direction is right for you.

You may read the responses to this question on our community forum and share yours too!

So, Control, Compensation & Content would be the 3 important components of your job that
will influence  your job satisfaction after you return to work. You will also find yourself trading
between the 3 of them to find the right balance.

Amy, our former participant who came back from maternity leave really wanted to pursue a role of a
director in her company. However because the relationship with her little son & flexibility to build that
relationship was so important to her, she decided to make a lateral move. She took a role of a director
assistant for 2 years in order to be able to work in a more flexible manner and have more time for her
family. At the same time she saw her new role as a great opportunity to learn new skills and be close
to things discussed at the director level. She also became recognized for exceptional performance, all
of which in a later stage of her career had helped her to pursue her ultimate career goal.

Now, take a moment to think whether you are satisfied:

With the level of flexibility you have? 
With what you do in your role? 
With your compensation?


