
VIDEO 5  
BUILDING A CASE FOR FLEXIBLE

WORK

If you would like to ask for more flexibility, you need to build a good case.

One way of reassuring your boss that their decision to give you individualized consideration is
fair is to frame your conversation as a business request rather than personal one. Here is a nice
example of one father, who was making a request to his boss. 

Rather than saying: “I would like to work from home on Monday to spend more time with my
child, he said: if I could work from home 2 times a week it will save me 4 hours of commuting
time that I could better spend helping clients. Also considering the nature of my work, I need
long stretches of uninterrupted time, so working some days outside of our busy office would
help me be more productive.”

We ask these 2 questions because a good negotiation practice is to: one, try to take a position of a
person that you are talking to and, two, brainstorm all the reasons that will prevent the other side from
saying “no”. By taking away every reason for them to say “no”, they are more likely to say “yes”.
Ok. So here is what we recommend to put in your request and consider. 
Lastly, one of the main reasons your manager may not agree to your request is their concern about
giving fair treatment to everyone in the team.

Imagine you are a manager of a team. What would you like to hear from your reportee
asking for more flexibility?

 
What are the reasons for you as a manager to refuse the request?

We encourage you to take now a perspective of your manager and think about the following questions.

Now, we would like to invite you to practice. Please fill in the template that you can find in section
10 of your personal workbook - 'Making a case to your manager'.
 
Once you are ready filling in your own template, you may also post it on our community forum and see
the business cases of other participants.
 
And here is our example of the template filled in.



EXAMPLE OF A CASE FOR FLEXIBLE WORK
 


