
VIDEO 6   LEARN TO RAMP UP FASTER

Depending on how much of leave you took, the process of ramping up may take from 1 to
even 3 months, so try not to be too demanding with yourself. 
 
Some people say that ramping up after a longer break is like starting a new job, especially that
you are operating under completely different circumstances. In order to set yourself for success
and ramp up quickly, we recommend that you first of all complete all items on the return to work
checklist that we shared with you in the first video within this module. If you haven’t watched it
yet, make sure you do so.

Secondly, it’s quite common that after you are back at work you may want to prove yourself.
However, it is much more effective to be realistic.
 
Here is what we recommend:

Do not accept unrealistic deadlines and instead buy yourself time - it is always better to
underpromise and over-perform than the other way round. 
Do not take assignments which you can’t deliver on with excellence, set yourself for
success
Do not take roles, which you can’t make work with your family obligations.
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This is a big lesson that we learned from one of the Mums we interviewed. She took a very demanding
role after she had just returned to work with 5-months-old baby at home. The role required her to work
around the clock across several time zones, as well as extensively travel and face high pressures &
stress. Even though it was her dream position, she resigned from it after half a year ending up being
terribly tired and frustrated and not achieving the impact she wanted to.
 
And lastly, react if you hear unrealistic expectations from your manager by assessing & communicating
about specific concerns you have.
 
Be open about:

Potential risks and challenges of what is being suggested and
Negative impact on you, the team & customers

 
Make an effort to understand your manager’s and business needs and try to come up with a solution that
can be more realistic to meet these.


